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N INTRODUCTION & ESOS PHASE

Company
Denise Coates CBE founded bet365 in 2000 with just 12 employees. It is now a global online gambling giant, employing over
4,300 people worldwide, with headquarters in the UK and global gambling hubs in Gibraltar, Malta, Australia and America.

bet365 values its dedicated employees, urging them to grow within the organization. Career paths in Technology, Trading
Operations and Media are available, with a focus on providing necessary tools, skills, and support for success. Together, they aim
to enhance products and services.

ESOS
In Phase 3, Progress Update 1 of the Energy Savings Opportunity Scheme (ESOS) (corresponding to the period from 6

December 2024 to 5 December 2025), the organisation assumes responsibility for verifying and reporting that during
that period it has implemented the energy-saving measures previously included in the Action Plan.

This review aims to ensure that the auditor's or the company's commitment to reducing energy consumption is not only
focused on identifying opportunities, but also on their actual implementation and monitoring during the indicated time

window.
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Figure 1: ESOS Timeline (by Sustainabuild)
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& SUMMARY & NEXT STEPS

Actions to be implemented:

1.

Building:

Increase employee awareness and Implement "switch off" procedures at end of workday, including laptops, lights, printers,

closing doors etc.(except essential services)
Adjust AC system thermostat by +/- 1 degree (where suitable and practically possible).

Transport:

Improve fleet efficiency - When a vehicle purchase is due, consider a more efficient vehicle compared to previous model (i.e.

Hybrid or electric vehicle).
Regular Maintenance

Other:
Consider carbon offsetting program.

Update on actions:

1.

Building:

It is not possible to calculate the exact savings for each individual action (because there aren't any submeters installed),

but it is possible to calculate the savings on the bill (9% savings of the study period)

Transport + Other
No updated yet.

Next steps

Continue studying the savings achieved following the implementation of the corresponding actions. Proceed with the

intended actions to fulfil the Action Plan.
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E303 Phase 3 - Action Plan (6 December 2023- 5 December 2027)

PFroject Name

Bet 345 (Hillside (Sports) GF Lid)

Project Humber 5004
ACTION PLAN
INCLUDE /EXCLUDE ol Acions fo be implemenied io reduce energy consumplion, by orgonsofional | Infended dabe to implemert or reasan ::zﬂ.l.dfu Lo Estimobed Tabal Energy Sovings (over | Source of dojo wsed for|  Opfionak Cost ':dGHG Gptional: % savings
EGORY h , ot albemntive R emizsions reductions
purpase for not including e . o ot fowr yeor pedad), kWh edimated savings savings (kgCole) against baseline
Increnss employes oworeness and Impkement “wwitch off* procedunes R )
B INCLUDED ot ane of werk i, inchucing Inpfeps. ihts, rinters, cloting doers [ 90 unifl Ocaber 2023 1a change BSOS Ph 3 Repot 473034 5472 253357 o
] o ] e
i, (exeep] sl sericay oll comprders o loplops
On going. Already have FIRs. If's nat
passible o instal more PiRs. Everydhing
o FRCHmD Ll & inshalied in fhe most prociical way
possible.
On gairg. Dimmablks an he first floor.
O EXCLUBED sunme IoHSE ot Icaac (RIL/Ecvainr) Bhilg Db sataan fabard- | = b irar b Gt in e icel
dlable ond procfeci copchigl .
prociical wery poesble.
Doesn'twork for this affice emiaonment
as Ty nead o be apen plan. AC is
u BNCLeE Lhs 2anad aporeriely cheady by datk
orsas and aciivity zons, AC & locked,
ML) ENEIUECRUD0R, | pee clah s e | Mo diat s needid
) On gaing. The manager sets it ot 13 khare data i needed on the o . i on Iren:rsurr!phun e the D\:H'!.Il'l'.ﬂhtlﬂ It could represent 75
Adpust AC syshern hemmosial by +/- | degres |where suiloble and . . . . - LTl of each air of each ar . . I
] INCLUDED feal ] degrees, and will laber try b lower if by ES08 Ph 3 Report carsurmplion of soch ar condfioning ] ] N - i o o "™ i heating and 10% in
prachcaly past | degree mare. wiit fo be oble fo edimale this wecion. e ey :Srmlem-lé?s:}'l:r:ale Em:;;negs::ab cooling.
T fhis section. thiis sescfion.
They have mare cars, business has
) chongéd more senior neading can.
O EXCLUDED TRANIROE Eﬁm&k&ﬁﬂmﬁg&*mm—mmwmmuw About 10 mere. Plannign sffacfive
SRS Sk 5 GG FREAT 5 ] rourtes nat reclly applicable. No <on o
wotk - no parking.

Figure 2: Action Plan (by Sustainabuild)
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